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BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023
KE HOACH SAN XUAT KINH DOANH NAM 2024

A- TINH HINH THUC HIEN SXKD NAM 2023
I- Panh gia chung vé thi truong

- Nam 2023 nganh dét may Viét Nam dung trudce nhiéu kho khan thach thic khi phu
thudc nhiéu vao chi phi dau vao, gia nhan cong lao dong va suy thodi kinh té. Chién
tranh Nga - Ucraina, suy thoai kinh té toan cau hién nay day nhu cau suy giam trén ca
thi truong trong nudc 1an cac nudc nhap khau Ion: My, Nhat Ban, Han Qudc, ...

- Trong béi canh chung d6, nam 2023 hoat dong san xuat kinh doanh cua Cong ty Co6
phan Dét Vinh Phu ciing gap rat nhiéu khé khian, cu thé : Thi truong ndi dia giam sut
khién cho viéc tiéu thu hang hdéa gap nhiéu kho khian. Do khong xuat khau dugc nén
tap trung canh tranh tai thi truong noi dia ngay cang khoc liét dan dén gia ban hang
hoa giam.

I1- Tinh hinh thyc hién KH SXKD nam 2023

1- V& mit quan ly diéu hanh

1.1- Mua sdm bé sung thém mgt sé tai san:

- 54 may dét T610: San luong san xuat nam 2023 ctia 54 may dét T610 la: 1.821.911
m

- May xt ly bong phé: da hoan thanh viéc lap dit va dua may vao st dung.
- 05 may se va 01 L0 hoi 2.000kg/h (da qua str dung).

- 02 may OE va 02 may chai: di dit coc va ma LC trong thang 1/2024, du kién may vé
thang 5/2024.

1.2- San xudt
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Nguyén nhan:

- Gia nguyén lidu bong phé cac loai tang 20,42% trong khi d6 gia ban khong ting,
tham chi mot s6 mat hang gia ban giam, (Pon gia bong phé BQ nim 2022 i

17.802d/kg, ndm 2023 1a: 21.437d/kg)

- L4i suat vay ngan hang 2023 cao (8%-8,5% so Véi 6,5% nim 2022).

1.3- Cong tac nhan su:

- Do tinh hinh san xuat kinh doanh kho khin nén nhan su ciing phai rt gon, cac vi tri
hanh chinh phai kiém nhiém thém.
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- Lao dong binh quan nam 2023 1a: 370 lao dong bing 91,3% so v&i ndm 2022 (Binh
quan LD nam 2022 1a: 405 lao dong)

Lao dong rdt gon nhung khong anh huéng dén san xuit, thé hién & viéc san xuét van
dat chi tiéu bang véi nim 2022 (vai dat 93%), so véi chi tieu KH ca nam 2023 (da
dugc didu chinh do dirng san xuét soi coc) dat véi yéu cau dé ra (Soi dat 104%, vai dat
97%)

2 — Vé mit tai chinh

2.1- Mgt sé chi tiéu tai chinh co ban

TT Chi tiéu bVT Nam 2023 Nam 2022
1 | Chi s6 thanh toan hién hanh % 88.5% 91.7%
2 | Chi s6 thanh toan nhanh % 2.9% 14.1%
3 | Vong quay céc khoan phai thu vong 6.1 9.2
4 | S6 ngay binh quan vong quay céac khoan phai thu ngay 60 39.6
5 | Vong quay hang ton kho vong 35 3.9
6 | S6 ngay binh quan vong quay hang ton kho ngay 105.1 92.9
7 | Ty suat LN trudc i vay va thué trén Von KD (ROCE) % -7.81% 7.07%
8 | Vong quay vén luu dong Vvong 3.93 2.60

Céc chi tiéu vé vong quay cac khoan phai thu, vong quay hang ton kho va vong quay
vén luu dong so véi nam 2022 déu bi dai hon, day 1a chi tiéu khong tdt cho tinh hinh
tai chinh cua cong ty.

2.2- Mgt s6 chi tiéu vé chi phi

TT Chi tiét Niim 2023 Niim 2022 Shh(:
I GIA VON/DOANH THU 96.6% 92.5%
1 Soi noi dia 105.5% 95.7%
2 Soi xuit khau 90.4% 82.0%
3 Vai ban xuat khau 81.0% 67.9%
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4 Vi ban noi dia 91.9% 91.3%
5 Kho bong so (Sgi Ne26PE) 95.4% 104.6%
6 Khéc (bong hat, soi rdi....) 38.9% 72.0%
7 KD dich vu 45.1% 50.0%
1 Phén tich chi phi
Chi phi ban hang/Dthu 1.2% 1.3%
Soi noi dia 0.8% 0.7%
Soi xuat khau 4.5% 8.2%
Vai ban xuat khau 4.9% 16.8%
Vai béan noi dia 1.4% 1.2%
2 Chi phi QLDN/Dthu 3.9% 3.5%
Soi noi dia 4.0% 3.6%
Soi xuat khau 4.0% 3.6%
Vai ban xuat khau 4.0% 3.6%
Vi ban noi dia 4.0% 3.6%
3 Chi phi TC/Dthu 3.0% 1.9%
Soi noi dia 4.0% 2.3%
Soi xuat khau 4.0% 2.3%
Vai ban xuat khau 2.4% 1.6%
Vai bén noi dia 2.4% 1.6%

- Chi tiéu Doanh thu nam 2023 khong bang nam 2022 do thi trudng khé khan, gia ban
thip khong twong xing Véi gid tri san xuat, Nhu cau mua thap trong khi ngudn cung
qua nhiéu, dan dén canh tranh gay gat vé gia ban. Nhiéu doanh nghiép chap nhan ban
Vé6i gia thap hon gia thanh rat nhiéu, chip nhan 16 dé c6 don hang khién gi4 ban trén
thi trrong giam manh.

- Chi phi tai chinh tang cao, do 13i suat ngan hang Nam 2023 binh quan la 8%/nim,
trong khi LS nam 2022 binh quéan 1a 6,5%.

B- KE HOACH NAM 2024

1- Mua sdm tai san:
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Hoan thién nhap 02 may OE Saurer va 02 may chai.

2- Thanh 1y TSCD.

- Thanh Iy 24 may dét kiém Picanol san xuat nim 1996
- Thanh ly mét sé may méc thiét bi cii, lac hau, khdng hiéu qua.

3- Ké hoach san xuit nim 2024

- Tinh hinh san xuit kinh doanh nim 2024 theo nhan dinh cua HDQT, cong ty s& tiép
tuc kho khan, nhat 1a trong Quy 1+2/2024. Cac cong ty trong nganh tiép tuc san xuat
ra nhiéu san phim nhung nhu cau mua rat thap dan dén canh tranh vé gia ban. Do vay
dé dam bao hoat dong san xuat kinh doanh cua cong ty, HDQT c6 mot s6 dé xuat sau:

+ Duy tri san xuat on dinh, dam bao viéc 1am cho nguoi lao dong.

+ Tiép tuc t6i vu chi phi san xuat (tiét kiém dién, nhan céng, vat tu phu ting...)

+ Tich cuc tim don hang va thu hoi cong no.

+ Lua chon mat hang phu hop.

+ Duy tri va nang cao san luong.

+ Tai co cAu va str dung lao dong hop Iy.

+ Tao thém ngudn vén kinh doanh tir viéc thanh ly bst cac méay mac, thiét bi lac hau,

khong con gid tri sir dung.

+ Tap trung van dé lién két chudi trong nganh dét may.

+ Gia tang thi truong xuat khau phdi hop véi cac don vi hoan tat (Bao Minh, Nhuom

Ha No6i, Dét Nam Dinh, Dét lua,...);

- Tr nhitng nhan dinh trén, HPQT cong ty kinh trinh PHPCP Ké hoach SXKD nim
2024 Vi c4c chi tiéu co ban sau: (c6 chi tiét KHSXKD nam 2024 kém theo).

ST Chi tiéu bon vi Thyuc hién Ké So séanh
T tinh 2023 hoach KH
2024 2024/
TH 2023
A B 1 2 3=2/1
1 |[Sa&n phdm chu yéu
Soi toan bd (quy Ne Tan 4.846| 4.076 84,11
20) 1000 m? 15.406 | 13.39 60,00
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Vai thanh phém 2
Doanh  thu (Khéng | Ty ddng 362,87
403,91 111,31
VAT)
Loi nhuén trudc| Ty dbéng -18,05 1,20 -6, 65
thué
Ndép ngdn séach Ty doéng 20,30 | 24,49 120, 64

Trén day 1a Bao cdo tinh hinh SXKD niam 2023 va Ké hoach SXKD niam 2024
cua HDQT Cong ty CP dét Vinh Phu.

Kinh trinh BPHPCD théng qua.

BC cua HPQT trinh BPHCD nam 2024

CHU TICH HPQT
Pi ky
Nguyén Xuin Pong
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